Sharks Hockey Club
General Meeting Minutes:	November 2015
Held:	Gymea Trade Union Club

Present: Andrew Bridgeman, John Dalla-Bona, George Elakis, Marisa Dalla-Bona, Kara Fitzgerald, Alison Ryan, Wayne Druery, Kirsty Fraser
Apologies: Kelly Morgan, Sue Woodger 
Meeting Opened: 	8.10pm
Previous minutes approved: John Dalla Bona
[bookmark: _GoBack]Seconded: George Elakis
Business arising from previous minutes:
N/A
Business outstanding from previous minutes:
N/A
Presidents report
Difficult year to retain level with limited turf time and movement to SEHA competition
Treasurers report – John Dalla Bona
Tabled and circulated.
Current balance approx. $3,500. Aim is to have a $6,000 rolling end of season balance
KM to complete EOFY process
If we move to being incorporated we have 21 days to lodge our application with Fair Trading
Books are to be audited and a $48 application fee is payable
Applicable annual fee $126
Special resolution is scheduled for the next meeting – Wednesday 27th January
SEHA entrance fee $250 due
Registrars report  - John Dalla Bona
Fee structure to be discussed next meeting
Juniors – Marisa Dalla-Bona
Report submitted to the Board
SEHA competition
	Under 11 – yes
	Under 13 – unsure
	Under 15 – yes
	J1 – possibly
	J2 competition will be on grass

Numbers per age group to be discussed next meeting
	
Sports Council Delegate – George Elakis
AGM 25.11.15 -Intra clubs not being supported however we are hopeful that a review of this is likely
Dane Sorenson to improve communication
Hockey Club incorpoartion supported
Communications – Wayne Druery
Marketing ideas, objectives and structure are being considered – to be discussed at next meeting
KF to forward the criteria of previous sponsorship packages to WD
Team App is Sharks Hockey Club communications
Teamer App is used for SSHA representative communications
School newsletters to be utilised to advertise 
Equipment – Kara Fitzgerald
To attract greater attendance at presentation day, consider holding this event closer to the end of season
All equipment held by KF to be dropped to MDB
Paperwork to be handed over for stocktake
Cost for quality shirts and structure to change and replace was discussed
It is believed that player retention would improve if shirts were owned by the players
Consider $20 fee for current shirts to be purchased for 2016 and $40 per shirt 2017

Shirts to be allocated at registration day

Meeting closed:	9.40pm
Next meeting:	Wednesday 27th January 2016

 


